Research Activities of Business Organizations, 
by Dr. Z. C. Dickinson, Professor of Economics, 
University of Michigan. 

Functions of Boards of Directors, Board Com- 
mittees and Officers, by James O. McKrnsey, 
James O. McKinsey and Company. 

Managerial Profit-Sharing in the Diebold Safe 
& Lock Co., by A. J. Roos, First Vice-President and 
Treasurer. 

The Technique of Basing Extra Compensation 
of Managers and Executives on Profits, by Dr. 
C. C. Batperston, Professor of Industry, Uni- 
versity of Pennsylvania. 

Trends in Employee Health Activities. Report 
of a Committee, J. W. Dietz, Superintendent of 
Industrial Relations, Kearny Plant, Western Elec- 
tric Company, Inc., Chairman. 

How a Code of Business Practice Was Estab- 
, lished in the Machine Tool Industry, by Ernest 
F. DuBrut, General Manager, National Machine- 
Tool Builders’ Association. 

Age in Relation to Employment, by C. R. 
Dootey, Manager Personnel and Training, Standard 
Oil Company of New Jersey. 

Financial Aspects of Pension Plans, by Dr. 
Bryce STEwArRT, Industrial Relations Counselors, 
Incorporated. 


Management Research Methods 


The following papers presented at the November 
meeting of the Institute of Management will be pub- 
lished and sent to all members of the Association 
during December and the early part of January: 

Production Control of Research Projects, by 
C. W. Witson, Research Manager, Pittsburgh Rail- 
ways Company. 

Scientific Methods Underlying the Valve and 
Fittings Index, by JosEpH H. Barser, Assistant to 
President, Walworth Company. 

How to Prepare and Validate an Employee 
Test, by Eucene J. Bence, H. A. Hopf and 
Company. 

A Method of Determining Who Shall Partici- 
pate Under a Managerial Profit-Sharing Plan, by 
Joun S. Kerr and E. P. Hayes, Dennison Manu- 
facturing Co. 


Office Management 


The following papers will be published and sent to 
all Official Company Representatives and all mem- 
bers of the Office Executives’ Division during De- 
cember and the early part of January: 














Organization and Operation of a Mailing De- 
partment, by A. C. Swanson, Office Manager, A. 
W. Shaw Company. 

Location of the Office: Should the Office and 
Factory Be Separated? By R. S. Mason, Office 
Supervisor, The Fuller Brush Company. 


Measuring Clerical Tasks, by W. M. Situ, 
Auditor, Hawthorne Works, Western Electric 
Company, Inc. 


Extra Incentives for Billing Machine Opera- 
tors in the Public Service Company of Northern 
Illinois, by T. P. Jonson, Assistant Comptroller, 
Public Service Company of Northern Illinois. 


Production Executives’ Conference 


Oscar GROTHE, Vice President of the White 
Sewing Machine Corporation and Vice President-in- 
Charge of the Production Executives’ Division, an- 
nounces that the 1929 Production Executives’ Con- 
ference will be held at the William Penn Hotel, 
Pittsburgh, Pennsylvania, February 27 and 28 and 
March 1, 1929. The theme of the conference will 


Factory and Operating Organization: Spe- 
cialists—Their Activities, Functions and Rela- 
tionships with the Line Organization and to 
other Specialized Departments. 


The conference will open with a half day session 
on 


Theories of Organization: Their History, In- 
dustrial ard Economic Background and Trends. 
Tuomas R. Jones of The Cincinnati Milling Ma- 
chine Company will present the opening paper on 
this subject. 


Other half days will be devoted to 


Accounting Departments, Their Relationship 
to the Line Organization and to Other Staff De- 
partments; The Engineering Department, Its 
Relationship to the Line Organization and to 
Other Specialized Departments ; The Place of the 
Consultant in Industrial Organization, His 
Authority, Responsibility, Limitations and Con- 
tact Behavior; Planning Department Operations 
and Relationships. This section will also cover 
Production Control, Inventory Control, Time 
Study, Wage Setting and similar departments; 
Maintenance, Repair and Toolroom Departments, 
Their Relationship to the Line Organization and 
to other Departments with Special Reference to 
Where Their Responsibilities Begin and End. 
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There will also be a discussion of the 


Compensation of Specialists in Production and 
Operating Departments. This will cover the pros 
and cons of straight salary versus extra incentive 
compensation for specialists in planning, engineer- 
ing, production control, traffic, shipping, time keep- 
ing, payroll, accounting, personnel, maintenance and 
repair, budgeting, etc. 


Marketing Executives’ Conference 


GeorcE R. Carn of Swift & Company and Vice 
President-in-Charge of the Marketing Executives’ 
Division, announces that the next Marketing Execu- 
tives’ Conference will be held at the Hotel Gibson, 
Cincinnati, Ohio, April 3 and 4, 1929. The theme 
of the conference is, “What’s Around the Corner 
in Marketing?” There will be four sessions as 
follows: 


I. The Consumer of Today and Tomorrow 


(1) What does the consumer want today; 
(2) Difference in consumer groups; (3) Pro- 
posed census of distribution; (4) Anticipating 
changes in consumer needs and habits; (5) 
Serving the new consumer. 


II. The Retailer of Today and Tomorrow 


(1) What has happened to the retailer; (2) 
How will the retailer of tomorrow affect mar- 
keting. 

There will be a general summarization of the 
discussion of the retailer types of tomorrow 
and the trend to be expected in their develop- 
ment and retrogression. 


III. The Wholesaler of Today and Tomorrow 


(1) What has happened to the wholesale dis- 
tributor; (2) Ability of wholesaler to meet 
the marketing changes and discussion of types 
of wholesale distribution tomorrow and a con- 
jecture as to the probable survival of each type. 


IV. The Manufacturer’s Relation to the Con- 
sumer of Today and Tomorrow 


(1) What has happened to the former mar- 
keting set-up; (2) Experience versus antici- 
pating changing in consumer demand. 

Finally, there will be a summary of these ten- 
dencies as affecting the manufacturer of: 
Packaged products; Clothing; Household 
utilities; Factory and office equipment; Lux- 
ury products; Industrial supplies. 





Literature Available 
Annual Convention Series 


Ethics and Methods of Handling References. . 

By Eart B. Morcan, Manaser, Employment amt 
Service Department, Curtis Publishing 
Company. 

The Scope of Public Relations 

By W. S. Vivian, Director of Public Relations, 
Middle West Utilities Co. 

The Organization of the Control of Production 
and Distribution Based Upon Forecasts of External 
Conditions 

By R. B._Fiersnem, Vice puubhen iain, Amer- 

ican Radiator Company. 
College Women in Business 

By Louise Moorz, Employment Service Manager, 
Dutchess Manufacturing Co. 

Improving Management Through Job Analysis.. 


By E. L. Usner, Comptroller of the Budget, The 
Marion Steam Shovel Company. 


Marketing Executives’ Series 


Organizing the Marketing Function 
By Dr. Metvin T. Copetanp, Director, Bureau of 
Business Research, Harvard University. 
The Place of Sales Research in the Marketing 
RID 5's. 5.0.53.05500408 a dae neretenes eae 
By C. F. Hansen, Chief of Research, W. T. Grant 
Company. 
A Constructive Legal Platform in Marketing 
By Rusu C. Burtzer, Butler, Lamb, Foster & Pope. 


Rating Scales for Improving the Efficiency of 
Salesmen 
By H. G. Kenacy, Director of Training, Armour 
and Company. 
Sales Quotas Based on Market Analysis 
By Everett R. Smits, The Fuller Brush Company. 


Production Executives’ Series 


A Management Viewpoint of Extra Incentive 
Wage Plans 
By Franx P. Cox, Manager, West Lynn Works, 
General Electric Company. 
te EOE Ae are a ae ER 
By Ratepn E. Heirman, Dean, School of Commenen, 
Northwestern University. 
Extra Incentive Wage Plans from a Psychological 
Viewpoint 
By Harry D. Kitson, Professor of Psychology, Uni- 
versity of Indiana. 
What is Surviving in Extra Incentive Wage Plans? 
By Cuarin Hosxins, Managing Editor, Factory. 


Extra Incentive Wage Plans: Selecting a Fitting 
Plan; Installing and Modifying a Plan; Measuring 
the Results of a Plan 

A Symposium. 


Relations of the Supervisor to His Men.......... 


By Artour H. Younc, Industrial Relations Coun- 
sellors, Inc. 





Financial Executives’ Series 
0) The Office Supervisor’s Part in Training........  .75 
By W. H. Lerrincwet., President, Leffingwell Ream 
Company. 


0 Service Ratings for Office Employees 75 


By Fret Terrorp, Chief of Staff, Bureau of Public 
Personnel Administration. 


© Meeting and Minimizing Peaks in Office Work.... 


By Henry Wireman Coox, D. L.  BrItrines, 
CuHartes A. HamMarstrom, Austin O. UBL, 
Dwicut T. Farnnam, Georce A. Drizv, Joun 
E. Raascw, A. M. Jones and ELIZABETH 
JASBRING. 


Office Executives’ Series 
Inter-Communication in the Office........... We 


By F. A. Deniston, Director, General Office Ad- 
ministration, La Salle Extension University. 


Corresponitience Biattals: .....5..06ccccccccnccece aie 
By SHERMAN Perry, Assistant Director of oe 4 
The American Rolling Mill Company and Elfri 
M. Swenson, Correspondence Supervisor, North- 
western National Life Insurance Company. 


Classification and Compensation Plans as Tools in 
Personnel Administration 
By E. O. GrirFENHAGEN, Senior Partner, Griffen- 
hagen & Associates, Ltd. 
Reduction of Office Noise 
By Georce C. Hannam, President, Rubberstone 
Corporation. 


Tests for Clerical Employees 
By Jounson O’Connor, General Electric Company. 


These reports are available to non-members at the 
above prices. Orders for less than $1.00 net must 
be accompanied by cash. 


For additional copies 
20% Discount to Individual Members 
50% Discount to Company Members 


AMERICAN MANAGEMENT ASSOCIATION 
20 Vesey Street New York, N. Y. 


Please send me your literature as checked 
above. 


Name .... 
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